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MEMORANDUM FOR: Aselstant Divectors
SUBJECTs Harvard University ADVANCED MANAGEMBNT PROGRAM

1., The Training Progvem, The 26th ssesion of the Advanced Management Frogram
at the Harvard University Creduate School of Busineps Administration will start on
15 September 195/ and contimue wntil 10 Decembsr 1954. Applications mmst be in
OIR by 9 April 1954. The classes consist of about 150 men from industry, coumerca,
govermment, and the Armed Services, The average age of members is 43 and the
average business expsrience is 1520 years, Classes are conduected gix days &
wook with wide uze of mpecial research studies and case histories of aetual
business situations. The foxmal study progrem covers: (1) Business Policy,

(2) Administrative Practices, (3) Business and the Americati Socisly, (4) Cost and
Fioancial Agministyation, (5) Merketing Management, and (6) Problems in Busincss

Relations,
2, Agency Training Objective, This program iz considered effective in
preparing highly qualified Agency employeas Por sdvancament into positions of

executive responaibility.

3, Criteris for Selection, The Office of Training will consider for nomimatlon
to the course candidates of grades GS-15 to 18, whose Agency position is equivalent
+o a Division Chief or higher, with supervising, organising, and panagement plaoning
responsibilities, The Hsyvard Craduate School does not assign quotas tart will
entertain one or two Agency applications to be conpidered in competition with
applications from industry, etc.

by ) Amwplicotion

e) Any individual vho believes himself qualified to utilize this tralning
for the benefit of the Agency mRy sutmit an spplication to the Divectcr
of Training, The approval or disapproval of Deputy Directors, Assiztant
Direotors, and Staff Chiefs, and of Career Service Boards should ba
indfcated. Selectien of candidate(s) to be nominated will be made Yy
¢he CIA Cereer Service Board.

25X1A Subnit memorendun applications (original and ome copy) by 9 Aprdl 1924
in accoprdance with CIA Regulation No, [ to tbe Director of Training,
(Training Request Form 51~133 meed not be used, tut will be employed for
the gugcapsful candidates and sulmitted to the Director of Security after
selection is made,) The candidate(s) chosen to go will file the applicse
tion form required by Harvard University, S

b) Because of the exceptiomlly high caliber of the courss, 1% s important
that a convincing justification by the applicant be insluded in each
25X1A application, indicating clearly thats :
: 1) The applicant will be qualified for more important usefulnsss to
the Agency as a result of this training,
2) The spplicant is qualificd on the basis of past training and

experience to meet the high standards set for pertieipation.
c) The Uniiamity's announcement and application form may be obtained from
tho Fxtermal and lengusge Trgipine Division, 2129 Iye Hldg., ext, 802%,
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